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By Ronesh Puri
Over 80% of businesses worldwide are family-owned. In India, it is estimated that 90% of
the businesses are family-owned, and about 80% of the NSE’s m-cap is with such
enterprises. 
It is a matter of pride for Indians that as many as 12 Indian businesses made it to the list
of 50 most profitable family-owned businesses in Asia. Therefore, they are far important
than is commonly believed. As larger MNCs hit the headlines more, a number of
professionals do not realise that opportunities in a family-owned business can be very
lucrative. 
Candidates specialising in working for a family-owned business can command a huge
premium as well as have far more opportunities open to them because the size of the
cake is far bigger. From the owners’ standpoint, the true potential of an organisation is
only realised when organisations have professionals helping take the company to the
next level. 
Look at some of the most successful organisations today — they grow exponentially
when they truly professionalise. However, it is very important for the owners to realise
that the organisation will grow far faster if they ensure some of the points enumerated
below. Most of the top family-owned businesses have done the following: 
* Give adequate empowerment: It is not easy for owners to trust a professional easily,
and that too immediately. Therefore, sometimes it can take a while for sufficient trust to
develop. However, it is very important for an owner to understand that a professional
will only be able to give results if he/she is trusted and sufficiently empowered. Building
trust and giving sufficient confidence to a candidate that their talent is respected and
they can change the status quo is very important. Several candidates complain that the
feeling they get from the owner is, though they want quick results, they are not so happy
with making far-reaching changes. Owners must realise that unless the status quo is
changed, results will not be very different. It is therefore prudent to concentrate on
results, leaving the how of it to be the prerogative of the professional. Best is to give
empowerment with accountability. 
* Respect the professional & his/her views: It is very important for the owner to treat a
professional with respect and encourage the professional to speak freely. Fear of
expressing an opinion or speaking their mind must be prevented. Owners tend to have
‘yes’ men around them who rarely speak their mind. Therefore, an atmosphere of open
communication must be established by the owners by encouraging a professional to
speak freely and even challenge their thinking. A number of organisations are starved of
great talent because their organisations have a very subservient culture and,
unfortunately, a perception exists that talent is neither respected nor is the freedom to

1/2

https://timesofindia.indiatimes.com/business/india-business/family-biz-must-respect-top-execs-views-for-best-results/articleshow/74090315.cms
https://timesofindia.indiatimes.com/articleshowprint/74090315.cms
https://timesofindia.indiatimes.com/topic/Ronesh-Puri


speak freely given. A culture where professionals are respected and encouraged to speak
freely gets best outcomes. 
* Communicate clearly what is expected: It has been my experience of working with over
100 family-owned organisations that, very often, there is a gap in communicating clearly
what indeed are the expectations and what are the dos and don’ts. A number of
organisations presume that a candidate is well aware of the same when in reality there is
fuzziness on this. Ideally, after a month, there should be a discussion with the candidate
on the expectations and everything should be in black-and-white, leaving no room for
lack of clarity on this. Also, if there are behavioural, cultural and style of management
preferences, it is great if these are communicated by the owner directly as it helps if the
rules of the games are clearly spelt out. 
* Getting top talent without cost constraint: Whenever a small- or mid-sized company
moves to the next level, a call that needs to be taken is — Should they get the best talent
with cost constraint or without? Most family-owned companies start with employees
who are loyal and can be trusted. They normally are not the most qualified or paid high
salaries. Though it is not necessary that the most expensive candidate is the best, it must
also be realised that paying more for a better candidate is far more prudent than
compromising and hiring the second-best because of a cost constraint. Ability to
innovate and hire anybody at any price is an advantage that family-owned businesses
enjoy. So, it’s best to leverage on this key differentiator. You will notice that family-owned
businesses that have grown exponentially have often taken the hard call to hire the best
and then the company has just moved onto another trajectory. Business is all about
having the best talent. The company with the best talent has the best chance of winning. 
Family-owned businesses are great to work for as there is so much that one can do and
accomplish. However, owners must realise that they need to empower the candidate,
respect the individual and encourage them to voice their views as well as make the
changes. 
Owners must articulate their expectations clearly as well as be obsessed with hiring the
best talent for their company, who will adjust to their ecosystem well. Many more
organisations can be taken to the next level if they have the best talent. 
(The writer is managing director, Executive Access) 
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